
 

 

PRELUDE TO PENTECOST 
THE OUTLIERS 

DEVOTION AND DISCUSSION GUIDE 
 
 

 
Acts 1:3-8 ESV 
3 He presented himself alive to them after his suffering by many proofs, appearing to them during forty days and 
speaking about the kingdom of God. 4 And while staying with them he ordered them not to depart from 
Jerusalem, but to wait for the promise of the Father, which, he said, “you heard from me; 5 for John baptized 
with water, but you will be baptized with the Holy Spirit not many days from now.” 6 So when they had come 
together, they asked him, “Lord, will you at this time restore the kingdom to Israel?” 7 He said to them, “It is not 
for you to know times or seasons that the Father has fixed by his own authority. 8 But you will receive power 
when the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem and in all Judea and 
Samaria, and to the end of the earth.”  
 
Opening Thoughts: 

• After His resurrection and just before His ascension Jesus gave 500 people a command and a 
commission.  What was the command?  What was the commission?   

• The disciples couldn’t go in power until they were endued with power.  Only 120 waited and received 
the power to fulfill the commission.  They were the outliers. 

• Outlier definition:  in statistics, an outlier is a data point that differs significantly from other 
observations.  An outlier may be due to variability in the measurement, or an anomaly.  An outlier can 
cause serious problems in statistical analyses. 

 
Key Takeaway:  In the world the outlier is the exception; in the Kingdom the outlier is the expectation. 

• In the world they say to discount the outlier; the Kingdom God says the outlier upsets the norm. 
• The church was birthed not to conform to the rule or the norm; the church was born to break the model 

rather than conform to it. 
 
Acts 2:1-4 NKJV 
When the Day of Pentecost had fully come, they were all with one accord in one place. 2 And suddenly there came 
a sound from heaven, as of a rushing mighty wind, and it filled the whole house where they were sitting. 3 Then 
there appeared to them divided tongues, as of fire, and one sat upon each of them. 4 And they were all filled with 
the Holy Spirit and began to speak with other tongues, as the Spirit gave them utterance. 
 
In the waiting, three things preceded Pentecost.   
 
1)  Pentecost was preceded by a coming together (verse 1) 

• The Greek word translated one accord denotes an inner unity with one another that resulted in an 
external expression of unity in action.   



• Read John 13:34-35.  Unity is not an option, it’s a command.  Does disagreement necessarily mean there 
is disunity?  Why or why not? 

• There were 120 all together in one accord, “inner unity of heart.” Unity is a precursor to an outpouring. 
• Read Titus 3:10. How can the core values of honor and humility prevent divisiveness and create a 

culture of unity?  Is this an area that you need to grow in? 
• Principle:  Disunity breaks the anointing. 

 
2)  Pentecost was preceded by a season of sitting together (verse 2) 

• Waiting on the Lord isn’t an option, it’s a command.  Take some time to imagine being in that waiting 
room, what would you have been thinking or feeling?  What doubts may you have had?  Do you think 
you would have waited, especially considering not knowing how long or exactly what you were waiting 
for?  What do you think happened to the 380 that chose not to wait? 

• It was a season of waiting with wonder.  
• It was a season of waiting with worship. 
• It was a season of waiting with worry. 
• It was a season of waiting with weariness. 
• It was a season of waiting with wavering. 
• Are you in a season of waiting right now?  If so, you are in good company.  Ponder the waiting as 

outlined above, how do you see any of these manifested in your season of waiting?   
• Let the waiting room become the upper room. 

 
3)  Pentecost required a standing out together (verse 3-4) 

• Read Luke 24:49 and Ephesians 5:18. These words seem to be imperative, a command, not an option.   
• What about the Pentecostal experience causes us to stand out in a negative way to the eyes of non-

Pentecostals?  Were you ever on the outside looking in at others who experienced Pentecost?  What 
kinds of thoughts or feelings did you have, or maybe you still have? 

• God doesn’t fill vessels that are full of themselves.  Pentecost has a cost; the top of the list is ego or 
pride.   

• Tongues are the initial physical evidence of being baptized in the Holy Spirit.  Why tongues? 
• Read Acts 2:1-4, Acts 8:14-17, Acts 9:17, Acts 10:44-46, Acts 19:6. 
• Consider these thoughts concerning “why tongues:” 

The tongue directs your life (James 3:3-12) 
Tongues edify and build up the individual speaking (1 Cor. 14:4) 
Tongues is a pure prayer language (1 Cor. 14:2, Rom. 8:26-27) 

 
Application:   
 
Takeaway:  In the world the outlier is the exception; in the Kingdom the outlier is the expectation. 

• Are you ready and willing to be an Outlier?  Do you need to experience a renewed Pentecostal 
experience?  Or maybe you want to receive the Baptism in the Holy Spirit with the evidence of speaking 
in tongues for the first time.   

• Is there anyone in your life that the Lord is leading you to help them receive the Baptism in the Holy 
Spirit?  You may want to share the 10 Hindrances and Helps to receiving found at the end of this 
discussion and devotion guide.  

• Simple Steps to Receive as you create an atmosphere of worship and spend time in His presence: 
Repent and Believe (Acts 2:38) 
Ask with Expectation (Luke 11:9-13) 
Tarry until You Receive (Luke 24:49) 
 
 



 
 
Ten hinderances and helps to receiving the Baptism of the Holy Spirit with the initial gift of speaking in 
tongues. 

 
1. I know God wants to fill me but for some reason He hasn’t seen fit to fill me yet.  When He gets ready, 

I’m sure He will. 
Read Luke 11:13. He is ready when you ask. 
 

2. I’m not sure that being filled with the Spirit is for me.  It’s not for everybody, you know.  
Read Acts 2:39. The promise isn’t for everyone, but it is for all believers. 
 

3. I guess I’m just not ready. When I get good enough maybe the Lord will fill me.   
Read Acts 2:38. If you’ve repented and received Jesus, then you’re ready. 
 

4. I’ve tried so many times before, but nothing happened. 
Read Luke 11:9-10.  Everyone who asks receives.  Don’t let your past create a theology of doubt and 
unbelief.  He will give to you today because you ask Him. 
 

5. Maybe I don’t have enough patience to tarry or wait on the Lord as I should. 
Read Galatians 5:22-23.  Patience is the fruit of the spirit and a discipline we strengthen with use.  
Waiting on the Lord is not a chore, it is a privilege and a spiritual discipline we need to grow in. 
 

6. I’m afraid I might get in the flesh or the devil might deceive me into saying something false. 
Read 1 Corinthians 12:2-3.  Your faith is in Christ, not the devil.  Test all things.  If it glorifies Jesus as 
Lord, it can’t be the devil. 
 

7. I guess I just don’t have the faith to receive. 
Read Romans 10:17. Who or what have you been listening to? 
 

8. I get distracted when I try to seek the infilling of the Spirit. 
Read James 4:7-8.  You can resist the distraction. 
 

9. Well, you see, I’m just not a very emotional person in the first place, so I don’t think the speaking in 
tongues is for me. 
Read 1 Cor. 14:1. Paul said to run after the gifts, not run from them. 
 

10. People praying loudly around me get on my nerves, it’s distracting. 
Read Matthew 5:5-6.  You don’t have to receive the Baptism with people around, you just need the 
presence of the Lord and an open heart. 

 


